	Course Outline

	Course Name: 
	Advanced Strategic Planning & Management

	Professor’s Name: 
	Dr. Zia

	Class Time:  3 hours 
	Consultation Time: 
Monday to Friday (9am-8pm)

	Contact Email: 
	drziaemail@gmail.com


Marks Distribution
	Description 
	Marks
	Instructor’s Recommendation

	Mid term Exam
	10
	                                     10%

	Quizzes
	5
	05 %

	Assignments
	5
	05 %

	Project / Reports including Presentation.
	30
	30 %

	Final Examination
	90
	50 %

	(May be adjusted as per policy)


Textbook
· Concepts in Strategic Management and Business Policy, 12th Edition by Thomas L. Wheelen and J. David Hunger.

Course Description

The course caters to the explanation of business strategies, strategy formulation, strategy implementation and evaluation and control measures at corporate, business and functional levels of the businesses. 
Reference Material

· Strategic Management: Concepts and Cases, 12th Edition by Fred R. David

· Case Studies of National and International Exposure.
Course Objectives:

· To facilitate students in understanding strategic management process

· To assist the concepts of strategic management with updated cases.

· To prepare the students to conduct a strategic audit of any of the manufacturing or service companies and to develop a business plan for implementation. 

Course Outcomes:
The course shall contribute in the professional and technical knowledge of students in the academia and the business world. 
COURSE OUTLINE 
	Week #
	Lecture #
	TOPICS TO BE COVERED

	1.
	1.
	Introduction to Strategic Planning & Management, Business Policy

Benefits of Strategic Management
Impact of Environmental Sustainability

Learning Organization

	
	2.
	Defining strategy

Analytics of strategy definition 

Basic Model of Strategic Planning and Management

	2.
	3.
	Modes of Strategic Decision Making, Aid to Better Decisions
Strategic questions to be asked 

Two fundamental questions for devising a strategy 

	
	4.
	Thinking strategically 

Three big questions 

Corporate Governance: Role and Responsibilities of the Board of Directors

	3.
	5.
	Strategy model 

Business Model 

Corporate Governance, The Role of Top 

Management
Blue ocean strategy 

	
	6.
	Five tasks of strategic management 

Social Responsibilities of Strategic Decision Makers

	4.
	7.
	Party planned strategy 

Partly reactive strategy 

Corporate Stakeholders
The hows that define strategy of an organisation 

	
	8.
	Understanding a company’s strategy – what to look for

Environmental Scanning: External Environmental Analysis

	5.
	9.
	Strategic priorities 

What is a strategic plan ?

Porter’s Industry Analysis; Six Forces

	
	10.
	Strategic thinking and strategic approach to managing resources 

Categorizing International Industries

Strategic Groups

	6.
	11.
	Strategic public management 

Forecasting and Forecasting Techniques

	
	12
	Strategic management model 

Steps in strategic management model and detail 

Resource Based Approach to Organizational Analysis

	7.
	13.
	Discussion on given reading material 

	
	14.
	Value addition

	
	MID TERM EXAMS

	
	MID TERM BREAK



	8
	
	Hierarchy of strategy 

Strategic decision making process 

Basic Organizational Structures

Strategic Functional Issues: Internal Scanning

	
	
	Strategic Functional Issues: Internal Scanning

Business Strategies; Porter’s Competitive Strategies

	9
	19.
	Comprehensive strategic management model 

Competitive Tactics 

	
	20.
	Why do visions fail?

Cooperative Strategies
Case study 

	10
	21.
	Corporate Strategy: Directional Growth Strategies

	
	22.
	Stability and Retrenchment Strategies

	11
	23.
	Case study 

Portfolio Analysis

	
	24.
	Strategy analysis tools 

Functional Strategies: Strategy Formulation

	12
	25.
	(Contd.) Functional Strategies: Strategy Formulation, Strategies to Avoid

	
	26.
	Strategic management in life 

Six thinking hats 

Term Project submission 

	13
	27.
	Discussion on term project 

	
	28.
	Presentation 

	14
	29.
	Evaluation 

	
	30.
	Course Review 

	
	END TERM EXAMS




Semester Course Activities
· Sharing of any strategic business news by the students in each lecture class.

· Presentations of the case studies given by the instructor.
· Class activities based on the business terminologies taught to the students.
 Project
· Term Paper – completely designed, submitted and presented (without any plagiarism).

· Strategic audit of any financial or non-financial organization. (Guidelines shall be provided on first week of the semester) 
Lastly, you may find the articles of your interest here as well: https://www.researchgate.net/profile/Muhammad_Zia-ur-Rehman2
Additionally, the Professor may provide some case studies, notes/hand outs and research articles during the semester.
Where can I obtain help with my studies? 

For handouts, notes and specific subject related taught slides, every student should visit the website: http://www.academyofresearch.co.uk
