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The	capacity	for	recognizing	own	and	
others	feelings	/	emotions	and	managing	
them	effectively		
	
																																–	Daniel	Goleman		
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Leadership	and	EI	



To	become	intelligent		
about	your	emotions,	first	of	all	its	

important	to	know	where	the	
emotions	reside	or	exist.	

So  
 

Where does an Emotion reside ? 
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THINKING & FEELING BRAINS 

Neo Cortex (Higher Brain) 

Amygdala (Lower Brain) 
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Leader should learn EMOTIONAL SKILLS 

Emotionally	intelligent	Leader	

Emotional 
Sensitivity 

Emotional	
Maturity	

Emotional	
Competency	



1. Hallmarks of Self-Awareness 
1.  Self - Confidence 
2.  Realistic self-assessment 
3.  Self-deprecating sense of humor 

2. Hallmarks of Self 
management  
4.  Trustworthiness and 

Integrity 
5.  Comfort with ambiguity 
6.  Openness to Change 

3. Hallmarks of Social 
Awareness & Empathy 
7.  Expertise in Building and 

retaining Talent 
8.  Cross-Cultural Sensitivity 
9.  Service to clients and 

customers 

4. Hallmarks of Social 
skills / Relationship 
Management  
10.  Effectiveness in Leading 

change 
11.  Persuasiveness 
12.  Expertise in building and 

leading teams 

The 12  
Components of 

the 
 Hallmarks/ 

Dimensions of EI 


