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Hierarchy	of	Strategy	
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Strategic	Decision-Making	Process	
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Vision	Statement	–	
	
	
Mission	Statement	–	
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Comprehensive	strategic	management	model	
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Benefits	of	Strategic	Management	
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Basic model  of  Strategic management: environmental variables  
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Strategic Decision Making Process 
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Strategic decision making: Strategy formulation   
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The strategy evaluation and audit 
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Strategy	types	
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